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BOARD MEETING MINUTES
October 29, 2025
1 p.m. – 3 p.m.

Lunch Served at 12:30 p.m.

Descanso Gardens – Minka Room
1418 Descanso Drive
La Canada Flintridge, CA  91011



I. Welcome – The meeting was called to order at 1 p.m.
	                                                                               
II. Roll Call
Joe Mendoza – present
David Ford – present
Norma E. García-González – present
Ernesto Martinez – present
Rebecca Friedman - present
Mia Lehrer – present
Ginger Chan – absent
Jonathan Kagen – absent

Attendees:
Alina Bokde – present
Sandi Mejia-Ramirez – present
Teresa Villegas – present
							                 
III. Approval of the Minutes – June 26, 2025 LACPF Meeting; unanimously approved as presented.

IV. Election of New Officers			                  
With the resignation of former Board Treasurer Andy Rooke, a new Treasurer needed to be elected. David Ford moved to nominate Ernesto Martinez as Treasurer, Rebecca Friedman seconded, motion passed unanimously. 

V. Reports
a. Chair Report – President Mendoza gave an overview of the Foundation’s roots in supporting low-income and underserved communities, especially children and seniors. He shared a personal story about working in the inner-city at Ted Watkins Park in Watts and described how important parks are to our youth, especially foster and low-income children. It often times is their sanctuary and place to feel safe and welcome. Los Angeles County parks provide basic needs, such as food, recreation, and sometimes youth employment and development. President Mendoza stressed the need for financial reserves to sustain programs during economic downturns. He then introduced each Board Member and gave them an opportunity to address the Board.
b. Staff Report – Interim Executive Director Teresa Villegas gave an overview of the upcoming recruitment of a full-time executive Director. She was praised for her service as the Interim Executive Director.
c. Financial Report – Accountant Sandi Mejia-Ramirez provided an update on the Foundation’s balance sheet and gave an overview the Foundation’s administrative fee policy. She will work with the newly appointed Treasurer to develop ongoing budget reporting for upcoming Board meetings.
d. Department of Parks & Recreation Report – Director Norma Garcia-Gonzalez spoke about the Department of Parks & Recreation and emphasized the Departments judiciary relationship with the Foundation and that she works closely with the Foundation as an ex-officio Board Member/advisor. Norma introduced the team: Alina Bokde as the Chief Deputy and Jessica Lopez as Alina’s Special Assistant who also serves as a Liaison to the Foundation. Norma also spoke of the after-school programs and the Care Camps created for victims of the Eaton Fire.

VI. Action Items					
a. Review and Approval of Executive Director Search Firm
Audrey Dow of Secoya Affect presented her background and approach to assisting the Foundation with securing a full-time Executive Director. Ms. Dow presented a detailed timeline with a target date of March 30, 2026 to recruit, interview, and have a final selection for a new Executive Director. Ernesto Martinez moved to approve the selection of Secoya Affect, David Ford seconded; the motion passed unanimously. 
b. Review and Approve Proposed Budget Framework – Accountant Sandi Mejia-Ramirez gave an overview of the budget framework that included definitions of unrestricted and restricted funding; administrative fees of up to 15% for managing grants, and to adopt a formula to distribute funds within the Foundation’s budget. Staff presented the budget framework for unrestricted funds: 30% for operations, 30% for programming, 30% for reserve, and 10% for contingency. A motion to approve was made by David Ford, Rebecca Friedman seconded, and the motion passed unanimously.

c. Review Operating Budget for FY 2025-2026 – Accountant Sandi Mejia-Ramirez presented the operating budget for FY 2025-2026 and provided an overview. David Ford moved to approve, Ernest Martinez seconded, and the motion passed unanimously.
d. Review and Approve Program Investments 
Youth Sports: $125,000 to subsidize sports programs for up to 22,000 youth (reducing participant costs to $25).
After-School Programs: $150,000 to support “Everybody Plays” at 60 sites, serving 1,500 youth with enrichment activities and field trips.
Access to the Arts: $80,000 for transportation and food, enabling youth and seniors to attend 40+ performances at the Hollywood Bowl and Ford Theater.
Aquatics: $15,000 to provide 600 swimsuits, supporting water safety and swim instruction. 
Employee & Volunteer Support: $85,000 for staff training and volunteer appreciation events, supporting 2,400 employees and numerous volunteers. Rebecca Friedman moved to approve, David Ford seconded, and the motion passed unanimously.
e. Review and Approved Board Committees – President Mendoza requested approval to establish three Board Committees: the Executive Director Search Committee, Program Investments Committee, and Finance and Investment Committee. Following discussion, the following assignments were made: Executive Director Search Committee (Mendoza, Ford, Friedman, liaison Bokde); Program Investments Committee (Ford, Lehrer, Kagen); Finance and Investment Committee (Mendoza, Martinez, Mejia-Ramirez). Ernesto Martinez moved to approve, David Ford seconded and the motion passed unanimously.
f. Review and Approval of Contract Extension of Executive Director Consultant – After review of the proposed contract extension for Interim Executive Director Teresa Villegas, a motion was made by Ernesto Martinez to extend the contract with Teresa Villegas and revise the contract incentives for her to remain 30 days post-Executive Director hire at a minimum of 25 hours/week, for $5,500/month with a completion bonus of up to $15,000, seconded by David Ford, and the motion carried unanimously.
VII. Announcements					          
Interim Executive Director Teresa Villegas provided information on the following items:
a. Board Meeting Calendar
b. LACPF and LA Phil Gala

VIII. Round Table
a. New Business from Board Members

IX. Adjournment at 3:30 pm – next meeting on February 11, 2026
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